TOWN OF GLASGOW
COUNCIL MEETING MINUTES

December 16, 2024

Mayor Fannin called the meeting to order at 7:02 p.m.

Roll call was taken and a quorum was present. Those in attendance included the following:
Mayor Fannin, Recorder Jay Ward, Marty Blankenship, John Alderson, Mike Szerokman, Eddie
Hamilton and Susan Ward.

A moment of silence was observed and the Pledge of Allegiance was recited.

Minutes for the previous meeting were presented for approval. Mike Szerokman made a motion
to approve the minutes as presented. John Alderson seconded the motion. Motion carried.

COMMITTEE REPORTS

Health and Sanitation - Nothing to report.

Recreation - Nothing to report.

Streets and Lights - Eddie Hamilton reported that 7 street lights need to be replaced.

Building - A gas pipe in the sidewalk in front of Town Hall needs to be addressed as a safety
precaution.

Finance - Mayor Fannin reported the following balances:

General Fund - $172,912 .66

ARPA - $53,588.51

Sewer Fund - $130,557.36

Sewer Reserve Account - $26,238.00
Police Fee Fund - $9,859.76
Infrastructure Fee Fund - $73,422.90
Coal Severance Fund - $5,734.92
Opioid Settlement Fund - $1,125.64

The council reviewed the bank register.

Burning Permits - One permit was submitted for approval.



Housing Board - The Housing Board presented a recommendation for the council’'s
consideration. The Housing Board recommends adding an expiration date to building permits.
The expiration date would be determined by the Housing Board on a case by case basis with a
minimum of 30 days. Mike Szerokman made a motion to accept the Housing Board'’s
recommendation as presented. Marty Blankenship seconded the motion. Motion carried. Mayor
Fannin requested the addition of building projects and updates to projects to each Housing
Board meeting agenda. The Housing Board also made the recommendation to have a fence
installed in front of the deteriorating wall on 3rd Avenue. The council agreed to this
recommendation as well. Marty Blankenship will get a quote for fencing.

Safety - The council agreed to purchase winter weather coveralls for the street department
workers. John Qualls will get a quote for the coveralls. Pat McKinney will get a quote for high
visibility rain gear for the police department as well (rain gear was previously approved).

Fire Department - Chief Blankenship reported 13 calls so far this month. He thanked everyone
for the turnout at the fire department Christmas dinner and for Breakfast with Santa. Breakfast
with Santa was a success with 118 people served within a 3 hour window.

Police Department - Officer Pat McKinney reported to the council. He submitted a Police
Activity Report for the council’s review. He reported that an outbuilding on 2nd Avenue needs to
be cleaned out due to highly flammable materials. The owner has been notified and Officer
McKinney will follow up. He also reported that the Highway Safety Grant didn't include a radar
and he plans to appeal this decision. The grant does fund shifts to cover highway safety.

Street Department - Director of Public Works John Qualls reported that 10 tons of sludge has
been removed from the sewer plant since the dump truck has been repaired. The ditch at the
plant has been equaled out and is cycling well. John is still working with Jay Ward to complete
the EPA Corrective Action Plan for the sewer plant. Brian Higganbotham and Chris Hartwell are
also involved. The EPA has requested the following corrective information: an SOP for the
bypass pump added to the Operating Manual, more detailed information about correcting
chlorine residuals and a more detailed sewer project timeline. The street department has one
more sidewalk to fix and will start on curbs next. Some prices for a skid steer have been
obtained. The council discussed future possibilities for trash pickup changes.

Municipal Court - A few cases are on the docket for Municipal Court which will take place
tomorrow evening at 6:30 p.m.

Web Page - The web page continues to be updated periodically.

PAYMENT OF BILLS - John Alderson made a motion to pay the bills. Mike Szerokman
seconded the motion. Motion carried.

P CARD STATEMENT - Mayor Fannin will review and pay the P Card statement.



SEWER ADJUSTMENTS - No request for adjustments were submitted.

UNFINISHED BUSINESS

Sewer Main Easements - No updates to report.

Glasgow Avenue Storm Drain Update - Town engineer Will Thornton will reach out to
representatives for the railroad to ask for any documentation related to the storm drain that may
be available.

RIC Grant - No updates to report.

Storm Drain Update - Nothing new to report.

Street Paving and Hole Repairs - Nothing new to report.

ARC Grant - Marty Blankenship has submitted the application for the town. No reply to the
submission yet. The grant money will be used for GIS mapping of the town.

EEOC Grant - Marty Blankenship submitted the application for this grant. Funding will be used
to install new lighting at Town Hall and in the gym.

NEW BUSINESS

Conflict of Interest Policy/Whistleblower Policy/Code of Ethics and Integrity Policy - Marty
Blankenship addressed the council with the suggestion that each department head make a list
of job responsibilities which addresses the above policies. These descriptions would be listed as
SOP’s and made into a book of job responsibilities. Marty Blankenship made a motion for
department heads to create lists of job responsibilities. Mike Szerokman seconded the motion.
Motion carried.

ORDINANCES - Nothing new to report.

PETITIONS - No petitions presented.

ADJOURNMENT - John Alderson made a motion to adjourn the council meeting.-

seconded the motion. Motion carried. The council meeting adjeutied at 8:3

Mayor Donald Fannin /ﬁg\}ay/mfard




