FINANCIAL BOARD MEETING

November 4, 2021

Mayor Fannin called the meeting to order at 6:37 p.m.

Roll call was taken. All Glasgow Town Council members were present.
Town Attorney, Ray Keener, Officer Brian Drake and Director of Public
Works, John Qualls were also present.

A moment of silence was observed and the Pledge of Allegiance was
recited.

DISCUSSION

List of Projects - The Financial Board discussed a list of potential
projects. The following projects were flagged as priorities. Some of these
projects may qualify for funding through the American Relief Act:

Sewer jetter

Electrical repairs at wastewater treatment plant
Stormwater in sewer system

Smoke test results

Town Hall repairs

(See attached complete list of projects.)

Adjournment - John Alderson made a motion to adjourn the meeting. Dee
Leadmon seconded the motion. Motion passed unanimously. Meeting

adjourned at 7:03 p.m.



LIST OF PROJECTS

This is not a definitive list of projects! Some projects may qualify for
monies allocated from the Federal Relief Funds. Some may not.

Sewer Jetter

Electrical Repairs at WasteWater Treatment Plant

Sewer Building Repairs

Repairs to Sewer Equipment and Sewer Structures
Purchase Extra Parts and Supplies for WasteWater Plant
Engineer for Sewer Repairs and Update

StormWater in Sewer System (3rd Ave and other areas)
Storm Drain Repairs (1st Street,4th Ave, Melrose Area)
Smoke Test Results

New Computer System

Paving Projects

Sidewalk Repairs (Glasgow Ave, 3rd Ave and others)
Paint/Repair Senior Building (Handicap Ramp for Voting)
Town Hall Repairs

Flag/Flag Pole at Town Hall



