TOWN OF GLASGOW
BUDGET MEETING MINUTES

March 21, 2024

Mayor Fannin called the meeting to order at 7:00 p.m.

Roll call was taken and a quorum was present. Those in attendance included: Mayor
Fannin, Recorder Jay Ward, Fire Chief Marty Blankenship, Town Clerk Natalie Smith,
John Alderson, Mike Szerokman, Eddie Hamilton, Susan Ward and Director of Public
Works John Qualls.

A moment of silence was observed and the Pledge of Allegiance was recited.
COMMITTEE REPORTS

Upcoming 2024-2025 Fiscal Year Budget - Those in attendance reviewed each
section of the proposed budget.

Input from all Department Heads - Each department head explained proposed
expenditures for their department. Adjustments were made to some line items, including
salaries, based on input from the department heads. After discussion, it was decided
that each full-time town employee will receive a one dollar raise.

Input from the Mayor’s Office - The mayor and town clerk presented proposed
expenditures for the mayor’s office.

ADJOURNMENT

John Alderson made a motion to adjourn the budget meeting. Jay Ward seconded the
motion. Motion carried. The meeting adjourned at 8:46 p.m.
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