TOWN OF GLASGOW
BUDGET MEETING MINUTES

OCTOBER 24, 2022

Mayor Fannin called the meeting to order at 7:15 P.M.

Role call was taken. Those present included, Mayor Fannin, Recorder Jay Ward, Town Clerk
Natalie Smith, Mike Szerokman, Eddie Hamilton, Dee Leadmon, Marty Blankenship, John
Alderson and Director of Public Works John Qualls.

A moment of silence was observed and the Pledge of Allegiance was recited.

Discussion - The Council reviewed a copy of the Glasgow Budget for the 22-23 fiscal year.
Each line item was reviewed to insure that all departments and projects had proper funding.
After some discussion the following line items were changed:

Move $10,000 from Acquisition of Properties to Snow Removal to cover any overtime, fuel and
maintenance for the upcoming winter months.

Move $18,000 from Town Hall to Street Department. This reflects the $18,000 savings for the
new insurance rate.

The council discussed using the Coal Severance toward the refinishing of the gym floor once
the repairs are complete. Any additional funding will be taken from the Communication Center
budget. Jay Ward suggested that bulk pick up fees be deposited in the Garbage Department
line item instead of the Miscellaneous Deposits line item.

Executive Session - John Alderson made a motion to convene an executive session. Marty
Blankenship seconded the motion. Motion passed unanimously. The council went into
executive session at 8:30 p.m. Jay Ward made a motion to adjourn the executive session.
Marty Blankenship seconded the motion. The motion passed unanimously. The executive
session adjourned at 8:43 p.m. Mayor Fannin discussed the petition from Carol Confere for
damage to her residence at 116 2nd Ave due to a blocked sewer line. John Alderson made a



motion to pay Carol Confere $947.68 for clean up and damages to her washer and pumps.
Marty Blankenship seconded the motion. Motion passed unanimously.

Adjournment - Jay Ward made a motion to adjourn the meeting. Dee Leadmon seconded the
motion. The motion passed unanimously. The meeting adjourned at 8:48 p.m.
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